WHAT WE'VE DONE

2017 In Review

AFIMSC was in its infancy when Maj. Gen. Bradley
Spacy took command on July 22, 2016. Under his
leadership, AFIMSC focused on executing specific
responsibilities and seeking new opportunities
to innovate and transform the way we deliver
I&MS programs to the Air Force. The center has
maintained focus on meeting the Air Force’s
primary goals while executing more than 150
I&MS capabilities.

These goals are at the forefront of the entire
lifecycle of AFIMSC’s I&MS capabilities - from
planning and programming to budgeting
and execution.

Accomplishing these goals and tackling
future challenges require new and
innovative approaches.

“We have the best of the Major Commands combined with the best of the field operating agencies;
together they provide an enterprise-wide view the Air Force never had before."
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AFIMSC Warfighters have supported
every stage of Air Force readiness,
from training to deployment to post-

deployment activities. This support
included:

Restoring expeditionary readiness
and enhancing lethality ............. Page 14

Providing extensive support for
natural disastersathome ........... Page 15

Constructing and renovating
state-of-the-art, efficient facilities . . . .. Page 17

Ensuring faster, safer installation
access for authorized individuals ..... Page 18

Enhancing effectiveness of
small arms trainingranges ........... Page 19

True to its core function, AFIMSC also
focused on making installation and
mission support more efficient.

This included:

Building the first enterprise-wide
I&MS executionplan ................ Page 26

Establishing enterprise-wide
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Providing economic and business
caseanalyses.......covviiiiiiinn., Page 27

Establishing the first three-year
integrated priority list ............... Page 30

Building ready and resilient Warfighters
remains integral to achieving our goals.
To that end, AFIMSC pursued:

Providing trailblazing programs
such as Air Force Alpha Warrior. ....... Page 36

Centralizing and standardizing
training opportunities .............. Page 37

Enhancing spiritual support through
chaplainservices .......ccovvvvnnn... Page 38

Ensuring quality housing for Airmen
and their families ..................

Emphasis on innovation is critical to
continue improving support delivery
methods and opportunities. In 2017,
AFIMSC concentrated on:

Transforming the organization to
better deliver capabilities ............ Page 42

Enhancing the Installation Health
Assessment dashboard .............. Page 44

Delivering AF-wide support
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Leading the first I&MS Weapons and
Tactics Conference ................. Page 47

Hosting a Mission Support
Leadership Summit ................. Page 48



